[image: image1.jpg]DOMINICAN
UNIVERSITY

of CALIFORNIA
Tes0



[image: image2.jpg]green®MBA.





                               Susan Briski


                                                       Adjunct Faculty and Advisor


                                              susan@greenmba.com


                                                                                                                   707.576.7316 office


                                                                                                                 707.548.2704 cell

Questionnaire for Businesses Interested in Receiving Graduate-Level Greening Assistance

Dear Business Owner or Manager:

If you would like to be considered for having a Dominican University of California Green MBA student team assist you in obtaining a Bay Area Green Business Certification in your county, please take 5 minutes to answer the questions below and return them to susan@greenmba.com. The assistance is provided free through a semester-long class project students are required to conduct for my class (program overview at www.greenmba.com).  Information about the green business program we are using to help businesses attain their green business certification is at: http://www.abag.ca.gov/bayarea/enviro/gbus/gb.html.

If you take advantage of this opportunity then a team of approximately two graduate students will:

· Begin working with you one of 3 semesters: in mid-late January, May or September and finish respectively by end of April, August or December.
· Conduct an initial site assessment of your business using the appropriate Green Business Checklist.  They will determine which items you have completed and which ones you need to work on.

· Conduct a solid waste audit and determine if savings can be obtained by diverting more waste to recycling, compost, or by possibly reducing the amount of waste created by looking upstream.

· Help you set up free audits with PG&E and your water utility, and use the findings in formulating recommendations for your organization.

· Provide suggestions, resources, and cost estimates as possible for implementing the needed changes, and assist with those changes as feasible.

· Provide a summary report clearly outlining how ready you are and what you have left to complete, as well as suggestions for implementation and cost savings opportunities.  They may also schedule a time with you to do a short presentation of their findings and recommendations.

Note that appropriate people from your organization would need to be available approximately 3-8 hours during the semester, including an initial ~2-hour site visit and then follow-up meetings, emails or phone calls.

After receiving your questionnaire I will let you know how likely it is we will be able to assist you in an upcoming semester, and I will confirm it for certain after the first class meeting in mid-January, early-May, or mid-September.  Note that most businesses are an appropriate scope for the student teams; however occasionally the scope is too small (such as home-based businesses) or too large or it is not a good fit for some other reason.  I keep a waiting list of businesses if we can’t get to them in the upcoming semester. 

Questionnaire

Business name: *
Type of business (what product or service): *
Business website: 

Business address: 


· County: 

· Street #, Name, Suite: 

· City, State, Zip : 

Business contact for this project: 

· Name: 

· Email: 

· Phone: 

Note on multiple buildings/locations: 
The green business certification applies to a particular location and potentially to a specific building.  If you have multiple buildings or operations in more than one location each one will need to be considered separately.  If you have more than one building on a site you want considered, please briefly describe how many buildings you have with what types of activities occurring in them here first, and then copy the table and fill it out for each building.

· Brief description if multiple buildings on one site/in close proximity:  

	Questions
	Answers / Comments

	Green business readiness: Are you enrolled in your county’s green business program?  Whether you are or not, how close do you feel you are to being ready to receive the green business certification? (Ex: very close – been working on it, not enrolled – no idea, etc.)
	

	Availability: Is someone from your business available to work with a student team for approximately an initial 2-hour walk-through audit, and a few follow-up phone calls and emails?  They need to be able to show the facilities and answer questions about resource use, various business practices, get access to see office supplies / cleaning & other chemicals / facilities supplies such as light bulbs / copies of utility bills / hot water heaters and other building equipment, etc. (It can be more than 1 person).  Note: Students normally return for a 2nd visit to conduct a solid waste audit just before the waste pick-up day.
	

	Business activities: What types of activities occur in your business?  Examples include office work, light retail, restaurant, light manufacturing (please describe this including what type of equipment is used), etc.
	

	Employees: Approximately how many people do you employ in the building?
	

	Type of building: Examples include old Victorian house, retail store in a mall, business park, old brick building, high-rise, modern business park, etc.
	

	Age: approximately how old is the building?
	

	Retrofits/upgrades: Are you aware of any retrofits or upgrades to the lighting, heating and air conditioning, toilets/sinks, windows, insulation, appliances, or other?  Please explain including about what year these were done.
	

	Size: Approximately how much floor space does your business occupy (square feet) and on how many stories? You can compare it to something else you know if that helps.
	

	Shared/stand-alone: Is your office building shared or is it just your business in a stand-alone building?
	

	Ownership: Do you own the building or rent/lease it?
	

	If shared building: How big is the building/complex or how many businesses share it with you?
	

	HVAC: Do you have your own HVAC (heating, ventilating, and air conditioning) system or is it tied into other tenants?
	

	Bathrooms: Do you have your own bathrooms? If so, how many toilets and sinks?  Do the toilets and faucet fixtures look new / water efficient?  If there are showers note how many and whether fixtures look old or new.

If shared: Do you think other tenants/owner are receptive to changes?
	

	Kitchens: Do you have any kitchens?  How many? Small/residential-like or commercial?
	

	Solid waste: Do you handle your own garbage, recycling, composting containers and bills? Please explain and note which of those 3 types of bins you currently use.
	

	Utility bills: Do you receive and pay your own utility bills such that if you reduce them you will receive the savings?  Or are you utility bills a fixed amount such that you will not receive savings if they are reduced?
	

	Landlord openness: If you rent/lease space is your landlord or building owner open to learning about and implementing resource saving measures such as reduced water, waste, or energy bills?
	

	Vehicles: Do you have company vehicles and what type of activities are they used for?
	

	Other equipment, activities, or comments: Is there any other information we should know that would affect the scope involved with greening your business?  Or any other comments you have?
	

	Other businesses you know interested?: Particularly if you share a building with others, do you think any of them would be interested in also participating?  In shared buildings this can improve your chances for addressing all needed items to obtain your green business award.
	


Thank you very much for your interest and your time.  I will be in touch with you soon.

Best regards,

Susan Briski

Susan Briski
4/26/2009
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